Q Gourdie-Fraser

DATE:

TIME:

Municipal | Development | Transportation

Thursday, October 22, 2026
9:00:00 AM

TABULATION OF BIDS
Charter Township of Garfield
South Airport Road Force Main Replacement RFP
GFA Project No. 26273

Prepared by Gourdie-Fraser, Inc.

1820 Oak Hollow Drive
Traverse City, M1 49684

BIDDER RANKING

RANK BIDDER'S NAME TOTAL BID AMOUNT ALTERNATIVE 1 TOTAL BID AMOUNT ALTERNATIVE 2
1 Team Elmers $ 1,776,074.50 | $ 1,701,137.50
2 Sterling Excavation NOBID | $ 1,893,290.00
3 Walton Contracting $ 1,922,710.00| $ 1,794,150.00

* CORRECTED BY ENGINEER
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TABULATION OF BIDS
Q Gourdie_Fraser Charter Township of Garfield

South Airport Road Force Main Replacement RFP

Municipal | Development | Transportation Team Elmers Sterling Excavation Walton Contracting
GFA Project No. 26273
Est.
Item No. Description Quantity Unit  UnitPrice Amount Unit Price Amount Unit Price Amount

BASE BID
A. Force Main Replacement
1 Mobilization, max 5% 1 LS $ 65,000.00 $ 65,000.00 No Bid No Bid $ 75,000.00 $ 75,000.00
2 Traffic Control 1 LS $ 27,252.00 $ 27,252.00 No Bid No Bid $ 45,750.00 $ 45,750.00
3 Dewatering 1 LS $ 56,386.00 $ 56,386.00 No Bid No Bid $ 95,000.00 $ 95,000.00
4 SESC Controls 1 LS $ 5,000.00 $ 5,000.00 No Bid No Bid $ 10,000.00 $ 10,000.00
5 Bypass Pumping / Pump & Haul, Forcemain 1 LS $ 148,535.00 $ 148,535.00 No Bid No Bid $ 40,000.00 $ 40,000.00
6 Bypass Pumping / Pump & Haul, Sanitary Sewer 1 LS $ 11,500.00 $ 11,500.00 No Bid No Bid $ 20,000.00 $ 20,000.00
7 Forcemain, 14” HDPE DR 11 (DIPS) 45 LF $ 850.00 $ 38,250.00 No Bid No Bid $ 1,060.00 $ 47,700.00
8 Forcemain, 14” HDPE DR 11 (DIPS), Directional Drill 1300 LF $ 650.00 $ 845,000.00 No Bid No Bid $ 630.00 $ 819,000.00
9 Sanitary Sewer, 15” HDPE DR 17 (DIPS), Directional Drill 120 LF $ 822.00 $ 98,640.00 No Bid No Bid $ 1,208.00 $ 144,960.00
10 Sanitary Manhole, 4’ Dia. 1 EA $ 7,705.00 $ 7,705.00 No Bid No Bid $ 65,000.00 $ 65,000.00
11 Doghouse Manhole including internal drop, 5’ Dia. 1 EA $ 15,000.00 $ 15,000.00 No Bid No Bid $ 32,500.00 $ 32,500.00
12 Connect to Existing Forcemain 1 EA $ 18,000.00 $ 18,000.00 No Bid No Bid $ 22,000.00 $ 22,000.00
13 Connectto Manhole 3 EA $ 2,880.00 $ 8,640.00 No Bid No Bid $ 5,000.00 $ 15,000.00
14 Two Way Cleanouts 3 EA $ 42,168.00 $ 126,504.00 No Bid No Bid $ 80,000.00 $ 240,000.00
15 Gate Valve & Box, 10” 2 EA $ 10,200.00 $ 20,400.00 No Bid No Bid $ 20,000.00 $ 40,000.00
16 Sidewalk Removal & Replacement 170 SF $ 25.00 $ 4,250.00 No Bid No Bid $ 40.00 $ 6,800.00
17 Asphalt Drive Removal & Replacement 100 SF $ 100.00 $ 10,000.00 No Bid No Bid $ 40.00 $ 4,000.00
18 Site Restoration & Cleanup 1 LS $ 15,000.00 $ 15,000.00 No Bid No Bid $ 200,000.00 $ 200,000.00
B. South Airport Road Repair - Two West Bound Lanes
1 Mobilization, max 5% 1 LS $ 5,000.00 $ 5,000.00 No Bid No Bid No Bid No Bid
2 Traffic Control & Striping 1 LS $ 47,275.00 $ 47,275.00 No Bid No Bid No Bid No Bid
3 Asphalt Surface, Pulverize 2350 SY $ 17.00 $ 39,950.00 No Bid No Bid No Bid No Bid
4 Aggregate Base Conditioning 2350 SY $ 20.25 $ 47,587.50 No Bid No Bid No Bid No Bid
5 Asphalt, Top & Base 600 TN $ 192.00 $ 115,200.00 No Bid No Bid No Bid No Bid
ALTERNATE BID
A. Force Main Replacement
1 Mobilization, max 5% 1 LS $ 65,000.00 $ 65,000.00 | $ 80,000.00 $ 80,000.00 | $ 75,000.00 $ 75,000.00
2 Traffic Control 1 LS $ 27,252.00 $ 27,252.00 | $ 40,000.00 $ 40,000.00 | $ 45,750.00 $ 45,750.00
3 Dewatering 1 LS $ 56,386.00 $ 56,386.00 | $ 105,000.00 $ 105,000.00 | $ 95,000.00 $ 95,000.00
4 SESC Controls 1 LS $ 5,000.00 $ 5,000.00 | $ 8,000.00 $ 8,000.00 | $ 10,000.00 $ 10,000.00
5 Bypass Pumping / Pump & Haul, Forcemain 1 LS $ 148,535.00 $ 148,535.00 | $ 150,000.00 $ 150,000.00 | $ 40,000.00 $ 40,000.00
6 Bypass Pumping / Pump & Haul, Sanitary Sewer 1 LS $ 11,500.00 $ 11,500.00 | $ 69,000.00 $ 69,000.00 | $ 20,000.00 $ 20,000.00
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7 Forcemain, 14” HDPE DR 11 (DIPS) 45 LF $ 850.00 $ 38,250.00 | $ 750.00 $ 33,750.00 | $ 1,060.00 $ 47,700.00
8 Forcemain, 14” HDPE DR 11 (DIPS), Directional Drill 1400 LF $ 600.00 $ 840,000.00 | $ 686.00 $ 960,400.00 | $ 586.00 $ 820,400.00
9 Doghouse Manhole including internal drop, 5’ Dia. 1 EA $ 15,000.00 $ 15,000.00 | $ 82,000.00 $ 82,000.00 | $ 32,500.00 $ 32,500.00
10 Connect to Existing Forcemain 1 EA $ 18,000.00 $ 18,000.00 | $ 52,000.00 $ 52,000.00 | $ 22,000.00 $ 22,000.00
11 Connectto Manhole 1 EA $ 2,880.00 $ 2,880.00 | $ 13,000.00 $ 13,000.00 | $ 15,000.00 $ 15,000.00
12 Two Way Cleanouts 4 EA $ 42,168.00 $ 168,672.00 | $ 57,250.00 $ 229,000.00 | $ 80,000.00 $ 320,000.00
13 Gate Valve & Box, 10” 2 EA $ 10,200.00 $ 20,400.00 | $ 3,800.00 $ 7,600.00 | $ 20,000.00 $ 40,000.00
14 Sidewalk Removal & Replacement 170 SF $ 25.00 $ 4,250.00 | $ 62.00 $ 10,540.00 | $ 40.00 $ 6,800.00
15 Asphalt Drive Removal & Replacement 100 SF $ 100.00 $ 10,000.00 | $ 110.00 $ 11,000.00 | $ 40.00 $ 4,000.00
16 Site Restoration & Cleanup 1 LS $ 15,000.00 $ 15,000.00 | $ 42,000.00 $ 42,000.00 [ $ 200,000.00 $ 200,000.00
B. South Airport Road Repair - Two West Bound Lanes

1 Mobilization, max 5% 1 LS $ 5,000.00 $ 5,000.00 No Bid No Bid No Bid No Bid

2 Traffic Control & Striping 1 LS $ 47,275.00 $ 47,275.00 No Bid No Bid No Bid No Bid

3 Asphalt Surface, Pulverize 2350 SY $ 17.00 $ 39,950.00 No Bid No Bid No Bid No Bid

4 Aggregate Base Conditioning 2350 SY $ 20.25 $ 47,587.50 No Bid No Bid No Bid No Bid

5 Asphalt, Top & Base 600 TN $ 192.00 $ 115,200.00 No Bid No Bid No Bid No Bid
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