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Request For Proposal 
 

Grand Traverse County Board of Public Works 
Exterior Water Tank Cleaning  
Request For Proposal (RFP) 

 
Proposals Due: 
 10:00 AM, Friday May 8, 2026 
 
Response to this RFP must be submitted in person or by email to the DPW Office: 
 Noah Karberg, DPW Director  

ATTN: RFP – EXTERIOR WATER TANK CLEANING 
Department of Public Works  
2650 LaFranier Road,  
Traverse City, MI 49684 

 Nkarberg@gtcountymi.gov 
 
Address Questions to: 
 Gourdie Fraser, Inc. (GFA) 

Jennifer Graham, P.E. (Engineer) 
 1820 Oak Hollow Drive, 
 Traverse City, MI  49685 
 Email:  jennifer@gfa.tc  

Phone:  231-946-5874 
 Fax:  231-946-3703 
 
General Scope:  The Charter Township of East Bay owns a Type I Community Municipal Water 
System that provides domestic and fire suppression supply to approximately 3,800 customers.  The 
infrastructure is comprised of supply, storage, treatment, pumps, transmission and distribution 
infrastructure of nine (9) groundwater wells including treatment, three (3) elevated water storage 
tanks, two (2) booster stations, Pressure Reducing Valves, transmission and distribution piping.  The 
Grand Traverse County Department of Public Works (DPW) is responsible for providing operations 
and maintenance of this infrastructure.   

Gourdie Fraser (GFA) 
as the Engineer of 
Record for the GTC 
DPW was requested 
to solicit a proposal 
from qualified and 
experienced 
contractors to provide 
exterior cleaning of 
the three (3) elevated 
water storage tanks.  
The table (right) 
provides a summary 
of the tank 
information.  Record 
drawings are included 
with this proposal.  
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Requirements - General: 
• Work must comply with all applicable federal, state and local laws and regulations  
• All labor and materials shall be performed compliant with Township, DPW, OSHA, AWWA, 

ANSI and all other applicable requirements. 
• Contractor shall have a minimum of five (5) years experience performing work of similar scope 

and provide references upon request. 
• Provide a one (1) year full labor and material warranty on all workmanship, material and 

equipment furnished for this project. 
• Contractor to submit an Occupational Safety and Health Programs and certification that all site 

personnel have been trained as required by law 
• It is strongly recommended that you make a site visit and perform an evaluation of the existing 

conditions and proposed scope of work.  Coordinate with the DPW for site access: 
o Kent Nothstine, DPW Manager: (231) 493-2994 

 
Terms of Agreement: 

General: 
• To hold bid open for 60 consecutive calendar days from the bid due date 
• To enter into and execute a contract with the Grand Traverse County Board of Public 

Works. 
Insurance: 
• Contractor will have Worker's Compensation Insurance and Comprehensive General 

Liability Insurance coverage in force for all of its operations under this contract. 
Bonds: 
• The Contractor shall include in the proposal price the cost to provide the following: 

o Maintenance and Guarantee Bond in the amount of 50% of the proposal amount, 
guarantying for a period of one (1) year from final acceptance of the project work 

o Letter of Surety, licensed to business in the State of Michigan, stating ability to 
obtain a Performance Bond, and Labor and Material Bond for 100% of the proposal 
amount. 

Schedule:   
• Engineer will coordinate with contractor to conduct preconstruction meeting where 

contractor is responsible to provide preliminary construction schedule for review and 
acceptance of the DPW. 

• To be completed by November 1, 2026 
• All work must be completed within ten (10) calendar days from date of arrival to final clean 

up. Delays by inclement weather shall be approved by the DPW manager. 
 
Services/Materials to be Provided: 
Contractor shall provide all equipment and materials necessary to complete the work described herein.  
The Contractor shall provide a detailed summary of the equipment and services to be provided.  The 
scope of work shall include but shall not be limited to the following:   

General: 
• The tanks must remain in-service and operational during all phases of work.  
• Under no circumstances shall the contractor enter the wet interior of the tank. 
• Contractor shall be responsible for conducting field exploration to verify all conditions prior 

to beginning work. 
• All work including staging, storage and equipment shall remain within confines of Township 

property and/or easements.  
• Contractor shall coordinate work with GTC DPW including schedule, mobilization, staging 

areas  
• Contractor shall be responsible to provide temporary power supply as needed to complete 

work.   
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• Clean exterior surfaces of tank with high pressure water 3,500 psi to 5,000 psi to review 
mildew, sediments and debris.  Contractor shall use care to not compromise existing paint 
system and document areas of wavering coating indicative of poor adhesions, spots, or 
other areas of noted concern as performing the work.   

o Documentation shall be in report format including photographs 
o Coating that is damaged as result of work performed shall be repaired as 

coordinated with the DPW.  This will include sanding the damaged area and 
applying coating system and application as approved by the DPW  

• Contractor may use a biodegradable algaecide as needed to aid with removal.   
o Contractor shall submit MSDS documentation to DPW for approval prior to use 
o Hand wash with a higher concentration of algaecide any mildew not removed by 

power washing.  
o Mix Algaecide at a level recommended by the manufacturer. 

• Site restoration and clean up.  
• Contractor to notify cellular companies of work being performed and coordinate with 

providers to eliminate and/or greatly reduce power transmission through antennas while 
working in vicinity. Contractors are required to wear RF (radio frequency) sensitivity meter 
during work within 15 feet of any antennas.  

• Antenna companies and associated contact information is available via placards posted 
on each respective water tank. Contractor shall call contact number to notify work is being 
done on the tank within the RF area and the site power transmission needs to be eliminated 
or reduced. Contractor responsible for all communication and coordination with cellular 
antenna companies.  

• Contractor shall use care when working in the vicinity of antennas.  It is the responsibility 
of the contractor to assure that any infrastructure located on/near the water tanks is 
protected from damage during work.  

 
Submittals:  
• Contractor must also submit 10 days before any work commences all MSDS sheets for all 

applicable materials including, but not limited to cleaning agents, paints, thinners and abrasive 
materials.  

• Contractor to provide a Fall Prevention Plan and Site-Specific Fall Hazard Evaluation and the 
plans shall include a site-specific generic drawing of the existing structure and Appurtenances 
of this tank and reflect safety changes specified for this project.  

• Contractor to supply certifications for all spiders, scaffolding, stages, man lifts, etc. to be used 
on this project  

• Contractor to submit 10 days before the project stare the OSHA Competent Person and 
qualifications, along with all the power tools and attachments that will be used for this project. 

 
Services / Materials Not To Be Included – Provided by Owner: 

• Site accessibility and potable water supply – Available onsite  
o An onsite hydrant is available for use and contractor shall coordinate with GTC DPW 

for access, operations and backflow preventor.   
o Contractor responsible for water use metering and provide record of volume 

consumed to DPW at project completion. 
• Contractor responsible for coordinating 48 hours in advance to provide site access and 

prior to beginning work.  
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Contractors Proposal Form 
Bidders are instructed to submit bids for this project on a lump sum basis as stated in the 
Proposal.  All labor, materials and equipment are considered incidental and to be included in total 
bid price.  All work shall comply with RFP and applicable laws and regulations.   
 

No. Item Unit 
Est. 
Qty. 

Unit 
Price 

Item 
Cost 

East Bay Township Exterior Tank Cleaning 

1 Cherry Ridge Elevated Water Tank LS 1   

2 English Wood Elevated Water Tank LS 1   

3 Hammond Rd Elevated Water Tank LS 1   
TOTAL BID  

 

 
Bidders Signature 

 
 Printed Name: 
 
 
 
Business Name: 
 
 
 
Address: 
 
 
 
MI Contractor License No.: 
 
 
 
Telephone: 
 
 
 

 
 

Email: 
 

 
 

 
The GTC DPW may make such investigations as deemed necessary to determine the ability of the 
Bidder to perform the Work and the Bidder shall furnish to the DPW all such information and data for 
this purpose as the DPW may request.  The GTC DPW reserves the right to reject any / all bids if the 
evidence submitted by, or investigation of, such Bidder fails to satisfy the DPW that such Bidder is 
properly qualified to carry out the work as requested.  
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RECORD DRAWINGS 
Hammond / Five Mile 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



www.wadetrim.com Building relationships on a foundation of excellence

SITE/CIVIL CONSTRUCTION DOCUMENTS

FOR PROPOSED

EAST BAY CHARTER TOWNSHIP

CONTRACT NO. 2: HAMMOND ROAD ELEVATED WATER STORAGE TANK

EAST BAY TOWNSHIP

GRAND TRAVERSE COUNTY, MICHIGAN

10850 East Traverse Highway, Suite 2260

231.947.7400/800.968.6660

FAX: 231.946.1000

Traverse City, MI  49684
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RECORD DRAWINGS 
English Woods 
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RECORD DRAWINGS 
Cherry Ridge 
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